
Establishing Connections: 
Integrating Victim Services in Rural 
Law Enforcement Agencies

July 6, 2023

This presentation is funded through Grant No. 15PBJA-21-GK-03942-RURA from the Bureau of Justice Assistance, Office of Justice Programs, U.S. Department of 
Justice and 15POVC-22-GK-01519-NONF, awarded by the Office for Victims of Crime, Office of Justice Programs, U.S. Department of Justice. The opinions, 
findings, and conclusions or recommendations expressed in this material are those of the contributors and do not necessarily represent the official position or 
policies of the U.S. Department of Justice.



Webinar Logistics
• Webinar is being recorded

• Webinar evaluation

• Questions and Answers
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Presenters
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Amy Durall – OVC Fellow Caroline Huffaker – NPI 
Senior Program Manager



Agenda
• What are victim services and what role do they play in 

departments?

• What are gaps in current victim services?

• What are effective victim-centered and trauma-informed 
responses?

• What resources are available? 

• Questions and Answers
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Victim Services: Vital Component 
of Justice System Interactions



Enhanced Response to Victims – It 
Matters!

Incorporating victim services into law enforcement agencies creates: 

• Benefits to Victims

• Benefits to Agencies

• Benefits to Communities
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Models of Service Provision
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Gaps in Victim 
Services
• When do victims’ rights start?

• Are charges always filed?

• What do victim services look 
like after prosecution?

• Are services available for all 
victimization types?

• Are all services immediately 
available?
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Victimization and 
Investigation

Prosecution



Victim Services: Agency Victim 
Response



Effective Victim Response

• Opportunity and Responsibility 

• Internal Partnerships

• External Partnerships
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Agency-Employed Victim Services 
Personnel Models

Centralized, not Embedded Decentralized, Embedded
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Victim-centered, Trauma-informed 
Practices



Victim-Centered & Trauma-Informed
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Critical Needs of Victims

16



Critical Needs of Victims
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Ways to Incorporate Victim-centered, 
Trauma-informed Practices

Personnel 
Training

Policy Revision 
and Creation

Review of 
Documentation 

Practices

Incorporation 
of Victim 
Services 

personnel
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Helpful Resources



Resources
• Agency-wide strategy for response to victims – Leadership, Partnering, 

Training, Performance Monitoring:
• Enhancing Law Enforcement Response to Victims (ELERV) | International Association of Chiefs of 

Police (theiacp.org)

• Law Enforcement-Based Victim Services – publications, webinars, template 
packages:
• Law Enforcement-Based Victim Services (LEV) | International Association of Chiefs of Police 

(theiacp.org)

• Victim-Centered, Trauma-Informed Practices in Law Enforcement Victim 
Support – Self-Assessment Tool, funding resource:
• Promising Practices in Law Enforcement Victim Support | International Association of Chiefs of Police 

(theiacp.org)
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https://www.theiacp.org/projects/enhancing-law-enforcement-response-to-victims-elerv
https://www.theiacp.org/projects/enhancing-law-enforcement-response-to-victims-elerv
https://www.theiacp.org/projects/law-enforcement-based-victim-services-lev
https://www.theiacp.org/projects/law-enforcement-based-victim-services-lev
https://www.theiacp.org/projects/promising-practices-in-law-enforcement-victim-support
https://www.theiacp.org/projects/promising-practices-in-law-enforcement-victim-support


Justice Clearinghouse 
– 2024 webinar series

Series of eight webinars on the 
integration of law enforcement-
based victim services
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OVC – Law 
Enforcement 
Response to 
Victims Fellowship

Tailored training and 
technical assistance 
available at NO COST!!
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RVCRI TTA 
Request

No cost tailored training 
and technical assistance 
for RVCRI grantees! 
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Questions?



Contact Information
Amy Durall – OVC Fellow
Amy.Durall@usdoj.gov

(202) 598-9829

Caroline Huffaker – NPI Senior Program Manager

chuffaker@policinginstitute.org

(202) 721-9774

Samantha Rhinerson – NPI Program Manager
srhinerson@policinginstitute.org

571-562-1595

25

Webinar Evaluation 
Survey

mailto:Amy.Durall@usdoj.gov
mailto:chuffaker@policinginstitute.org
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