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Webinar Logistics

* Webinar is being recorded
* Webinar evaluation

* Questions and Answers
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Agenda

* What are victim services and what role do they play in
departments?

* What are gaps in current victim services?

 What are effective victim-centered and trauma-informed
responses?

* What resources are available?

 Questions and Answers
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Victim Services: Vital Component
of Justice System Interactions




Enhanced Response to Victims - It
Matters!

Incorporating victim services into law enforcement agencies creates:

* Benefits to Victims
* Benefits to Agencies

» Benefits to Communities




THE ENHANCING LAW ENFORCEMENT
RESPONSE TO VICTIMS STRATEGY

.



Models of Service Provision

Law Hybrid Community-
Enforcement- Community- Based
Based Victim Based Victim Victim

Services Services Services







Gaps in Victim
Services

When do victims' rights start?

Are charges always filed?

Prosecution

What do victim services look
like after prosecution?

A . 1able f I Victimization and
e services avallaple 10r a Investigation

victimization types? p—

Are all services immediately
available?



Victim Services: Agency Victim
Response




Effective Victim Response

* Opportunity and Responsibility

* Internal Partnerships

* External Partnerships



Agency-Employed Victim Services

Personnel Models

Centralized, not Embedded

Decentralized, Embedded
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Victim-centered, Trauma-informed
Practices




Victim-Centered & Trauma-Informed

State
Child/Adult
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Community Health

Agencies Professionals
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Critical Needs of Victims

Safety Support

Risk reduction for safety Help navigating justice
concerns and re-victimization system processes
Physical, emotional, and Connection to victim services
psychological safety personnel
Processes and services Availability of support persons

aimed at increasing safety chosen by victims

Information

Concise and useful
information about justice
system processes

Rights and resources
Future points of contact

Status of the investigation
and prosecution



Critical Needs of Victims

b,
Access

Opportunities to fully
participate

Information in
languages spoken &
understood

Attention to special
needs & access
barriers

Continuity

Active collaboration
with other
professionals

Clear understanding
of everyone’s roles

Data sharing &
research-informed
practices

i'}'
Voice

Encouragement to
ask questions &
have concerns heard

Invitation to
participate in case-
related & agency
practice discussions.

Ala

Justice

Skills, training, &
experience for thorough,
offender-focused
investigations

Hold offenders accountable

Ask victims for input on

case resolution — not all

victims define justice the
same way!
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Personnel Policy Revision Review of Incorporation
Training and Creation Documentation of Victim
Practices Services

personnel
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Helpful Resources




Resources

« Agency-wide strategy for response to victims - Leadership, Partnering,
Training, Performance Monitoring:

+  Enhancing Law Enforcement Response to Victims (ELERV) | International Association of Chiefs of
Police (theiacp.org)

* Law Enforcement-Based Victim Services - publications, webinars, template
packages:

+ Law Enforcement-Based Victim Services (LEV) | International Association of Chiefs of Police
(theiacp.org)

* Victim-Centered, Trauma-Informed Practices in Law Enforcement Victim
Support - Self-Assessment Tool, funding resource:

*  Promising Practices in Law Enforcement Victim Support | International Association of Chiefs of Police
(theiacp.org)
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https://www.theiacp.org/projects/enhancing-law-enforcement-response-to-victims-elerv
https://www.theiacp.org/projects/enhancing-law-enforcement-response-to-victims-elerv
https://www.theiacp.org/projects/law-enforcement-based-victim-services-lev
https://www.theiacp.org/projects/law-enforcement-based-victim-services-lev
https://www.theiacp.org/projects/promising-practices-in-law-enforcement-victim-support
https://www.theiacp.org/projects/promising-practices-in-law-enforcement-victim-support

Justice Clearinghouse
2024 webinar series

Series of eight webinars on the
integration of law enforcement-
based victim services
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technical assistance
at no cost! Office for Victims of Crime
Helping Crime Survivors Find Their Justice
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RVCRITTA
Request

No cost tailored training
and technical assistance
for RVCRI grantees!

Home »

TTA Request

Have a TTA request? Please complete and submit the form below.

The RVCRI team offers expert training and technical assistance (TTA) to grantees upon request. Our team is ready to provide
the insights needed to address specific challenges grantees may face. We can also assist grantees in establishing,
implementing, and measuring the success of their violent crime reduction plans

Topic areas include but are not limited to:

Implementing community engagement strategies

Implementing problem-solving models and problem-oriented policing
Strengthening collaborative partnerships

Enhancing crime analysis capacity

Hiring and deploying personnel

Purchasing and deploying technology

After your request has been submitted it will be reviewed by the RVCRI team. You will be contacted as soon as possible.

Requesting Agency Infermation

Requestor Name  (Required)

Position (Required)

Agency/Department (Required)

Telephone (Required) Email (Required)
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Questions?
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Amy Durall - OVC Fellow
Amy.Durall@usdoj.gov
(202) 598-9829

Caroline Huffaker - NPl Senior Program Manager

chuffaker@policinginstitute.org
(202) 721-9774

Samantha Rhinerson - NPl Program Manager

Webinar Evaluation
Survey

srhinerson@policinginstitute.org
571-562-1595
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