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Event Logistics
• Event is being recorded

• Event evaluation

• Facilitated Discussion and Questions and Answers
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Agenda
• Presentation by Mike Hatch, Senior Program Manager, NPI

• RVCRI Grantee Presentations
• Crawford County, Wisconsin, Sheriff’s Office

• Mifflin County, Pennsylvania Regional Police Department

• Facilitated Discussion and Q&A
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Promising Practices in Crisis 
Response

Mike Hatch, Senior Program Manager



Promising Practices in Crisis Response

• Systems mapping exercise (e.g., Sequential 
Intercept Model Mapping)

• Call-taker and dispatcher protocols

• Training in crisis response and intervention
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Sequential Intercept Model (SIM)
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Depicts how adults with behavioral health conditions 
move through the criminal legal system

Source: Policy Research Associates (PRA), n.d., The Sequential Intercept Model: Advancing Community-Based Solutions for Justice-Involved People 
with Mental and Substance Use Disorders, Delmar, NY: PRA, https://www.prainc.com/wp-content/uploads/2018/06/PRA-SIM-Letter-Paper-2018.pdf

https://www.prainc.com/wp-content/uploads/2018/06/PRA-SIM-Letter-Paper-2018.pdf


SIM Mapping Workshop
• A SIM Mapping Workshop can be used to:

• Assess available resources to support 
diversion from the criminal legal system

• Determine gaps in services 

• Enhance relationships across systems and 
agencies

• Plan for community change
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Sources: Policy Research Associates (PRA), n.d., The Sequential Intercept Model: Advancing Community-Based Solutions for Justice-Involved People 
with Mental and Substance Use Disorders, Delmar, NY: PRA, https://www.prainc.com/wp-content/uploads/2018/06/PRA-SIM-Letter-Paper-2018.pdf; 
Substance Abuse and Mental Health Services Administration (SAMHSA), September 27, 2022 [Last Updated], “The Sequential Intercept Model (SIM),” 
https://www.samhsa.gov/criminal-juvenile-justice/sim-overview. 

For more information on the SIM:

https://www.prainc.com/wp-content/uploads/2018/06/PRA-SIM-Letter-Paper-2018.pdf
https://www.samhsa.gov/criminal-juvenile-justice/sim-overview


911 Call Diversion
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Source: Developed in 2021 by Mark Giuliano, Program Director, Westchester County Department of Community Health. The Westchester 
County 911 Call Diversion Emotionally Distressed Caller Risk Assessment is based on the Broome County (NY) 911 Call Diversion 
Emotionally Distressed Caller Risk Assessment and the Westchester County 911 Diversion Risk/Responsivity Guide is based on the Los 
Angeles County 911 Behavioral Health Crisis Call Assessment Matrix. 

https://www.theiacp.org/sites/default/files/MHIDD/BroomeDiversion-508.pdf
https://www.theiacp.org/sites/default/files/MHIDD/BroomeDiversion-508.pdf


988 Suicide & Crisis Lifeline
• Offers 24/7 access to trained crisis counselors for 

people in distress
• Formerly known as the National Suicide Prevention 

Lifeline

• Important for ongoing collaboration between 911 and 
988

• Some communities can conduct warm transfers of calls 
from 911 to 988
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Sources: National Association of State Mental Health Program Directors (NASMHPD), n.d., 988 Convening Playbook: Public Safety Answering Points (PSAPs), 
NASMHPD, https://www.nasmhpd.org/sites/default/files/988_Convening_Playbook_Public_Safety_Answering_Points_PSAPs.pdf; Substance Abuse and Mental 
Health Services Administration (SAMHSA), June 15, 2023 [Last Updated], “988 Frequently Asked Questions,” Accessed November 7, 2023 from 
https://www.samhsa.gov/find-help/988/faqs#about-988.  

https://www.nasmhpd.org/sites/default/files/988_Convening_Playbook_Public_Safety_Answering_Points_PSAPs.pdf
https://www.samhsa.gov/find-help/988/faqs#about-988


Crisis Response and Intervention 
Training (CRIT)
• CRIT is a 40-hour training designed to prepare law 

enforcement officers to respond effectively to people in crisis 

• CRIT’s overall philosophy is officer safety, public safety, and 
diversion from the criminal justice system, when possible

• Based on the Memphis Model of Crisis Intervention Team 
(CIT) training 
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CRIT is designed to complement the development and 
delivery of crisis response programs



Crisis Response and Intervention 
Training (CRIT)

• CRIT was developed by the Academic 
Training to Inform Police Responses, a 
Bureau of Justice Assistance (BJA)-
supported national initiative

• The CRIT curriculum is available 
online in the CRIT Toolkit, at no cost 
to agencies
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Access CRIT:



Resources to Support Crisis Response
• Academic Training to Inform Police Responses

• BJA’s Police-Mental Health Collaboration (PMHC) Toolkit

• Law Enforcement-Mental Health Learning Site Program

• Justice and Mental Health Collaboration Program 
(JMHCP)

• 988 Convening Playbook: Public Safety Answering Points 
(PSAPs)
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https://www.informedpoliceresponses.com/
https://bja.ojp.gov/program/pmhc
https://csgjusticecenter.org/projects/law-enforcement-mental-health-learning-sites/
https://jmhcp.org/
https://jmhcp.org/
https://www.nasmhpd.org/sites/default/files/988_Convening_Playbook_Public_Safety_Answering_Points_PSAPs.pdf
https://www.nasmhpd.org/sites/default/files/988_Convening_Playbook_Public_Safety_Answering_Points_PSAPs.pdf


RVCRI Grantee Presentations
• Describe your agency and community.

• What prompted you to apply for RVCRI funding?

• Summarize your RVCRI program and work accomplished 
to date.

• Discuss any challenges are successes 
realized/accomplished to date. 

• Outline sustainability planning.
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Facilitated Discussion and Q&A



What’s Next?
• Complete the event evaluation feedback survey.

• 2024 Event Planning starting soon! 
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Evaluation Feedback 
Survey
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