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Webinar Logistics
• Webinar is being recorded

• Webinar evaluation

• Questions and Answers
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Presenters
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Agenda
• Discuss the use of crime analysis in rural communities, 

including common challenges
• Learn about various crime analysis techniques and 

opportunities
• Hear about available crime analysis resources from Bureau 

of Justice Assistance Training and Technical Assistance 
Programs and IDEA Analytics

• Questions and Answers
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Crime Analysis Considerations in 
Rural Communities



7/30/2024



Our Focus for Today’s Discussion
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Goal of data and analytics in policing 

Types of crime analysis techniques and why they matter for your 
leadership, people, and technology 

What needs to be true for your department to use data and analytics



First, let me debunk a myth or two

Myth 1: I need an analyst to have data. 

Depends…Most analysts report never producing data for their agency – they state they are responsible for 
providing case support information to specific detectives to make a single or small number of arrests. This 
misalignment of analytical expectations prevents departments from successfully implementing data-informed 
crime reduction strategies. 

Modern data tools and processes can provide the basic statistics and trend data you are asking for 80% of the 
time, making data accessible.  An agency needs to evaluate these tools and processes to determine the right person 
to produce routine data. An analyst should provide you with strategic direction on how to reduce crime…not just data. 

Produced for the Rural Violent Crime Reduction Initiative and National Policing Institute, July 2024



First, let me debunk a myth or two

Myth 2: If I can identify who quickly…I will have less crime. 

Identifying a single person will only alleviate a single crime pattern…not the persistent pattern of 
why these crimes are occurring in specific places and/or impacting specific persons. Buying a 
technology platform to help find information may have limited outcomes. 

Long-term crime reduction strategies focus on root causes – many of which are outside the scope 
of policing (e.g., poverty, substance abuse). Statistics about trends and patterns provide you with 
place-based patterns to assign resources (e.g., people, surveillance cameras) and they provide 
peer pressure to your city or county partners to be responsible for public safety. 
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What does data and analytics 
do for policing? 
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A useful metric is both accurate (in 
that it measures what it says it 
measures) and aligned with your 
goals. Don’t measure anything 
unless the data helps you make a 
better decision or change your 
actions. 

– Seth Godin 
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People

Leadership

Technology 
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Leadership

People Technology 
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Leadership: Identifying Data Priorities 
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• Crime Reduction
• Problem Solving 
• Long-term 

Sustainable 
Solutions 

• Improve or 
Enhance 
Department’s 
Policing Model

Strategic

Identify and 
disrupt 

chronic/persistent 
crime problems

Tactical
Short-term emerging 

crime patterns for 
patrol and 

investigative 
responses

Operations

Internal department 
evaluation of 

practices and policies

Administrative

Data to support 
department 

resource 
development or 

allocation

(Crime) Intelligence 
Analysis

Person and 
organized groups

PU
R

PO
SE • Crime Reduction

• Immediate 
Response

• Short-term relief

• Compliance 
with State and 
Federal 
Reporting

• Justifies 
Resources

• Crime 
Reduction

• Response for 
group-based 
offenders

Leadership: Identifying Data Priorities 
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Leadership: Identifying Data Priorities 
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Three Truths 
1. Data needs to be collected and processed in 

the Records Management System (RMS) in a 
timely manner. 

2. Leadership needs to contribute to defining 
priority crime concerns. 

3. Analytical tool connected to your data source 
(e.g., RMS) for automatic updating. 

Strategic and Tactical Crime Analysis



Leadership: Identifying Data Priorities 
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Leadership: Identifying Data Priorities 
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Three Truths 
1. Data needs to be accessible in a raw 

data format for agency analysis. 
2. Agency needs to have data storage 

and governance practices (e.g., 
server, permission-only access to 
folders).

3. Analyst needs to have strong 
statistical skills with large and 
multiple data sets. 

Operations and Administrative Analysis
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Leadership: Identifying Data Priorities 

Photo Credit: IDEA Analytics Automated Data Reporting Example – 
DO NOT DISTRIBUTE/USE WITHOUT PERMISSION



Leadership: Identifying Data Priorities 
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Top Three Truths…
1. Agency needs to have open access to multiple data sources to 

generate a scoring system for validation and reliability of information 
for routine threat assessments. 

2. Agency needs to have strong data governance practices to comply 
with federal and state laws, in addition to operational security. 

3. Cultural and behavioral context specific to the organized groups 
should be applied to evaluation of data sources. 

Intelligence Analysis
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Leadership: Identifying Data Priorities 

Sorry! 

We protect the privacy of client’s cases, 
so we can’t share the spiderweb of 

network charts tracking guns across 
groups of people in a region…

But if you did want to apply a systematic 
method to identify…
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Leadership: Identifying Data Priorities 

…Youth victimized repeatedly while also demonstrating delinquent behaviors indicating trauma...

Minor offenses demonstrating anger and substance use
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Leadership: Identifying Data Priorities 
…or systematically evaluating interactions to determine intervention methods.  
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After all of that…takeaway this: 
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Leadership: Every agency can develop and use data to 
see crime trends and focus resources when there is a 
strategy. 

People: An analyst does not equal data and data does 
not equal analyst. Evaluating what you need to 
determine who you need will be important in your 
strategy. 

Technology: While computers are ruling our lives…not 
every technology solution will work in your agency if 
Leadership and People are not aligned first. 

Photo Credit: IDEA Analytics DTAC  
Assessment and Implementation Tools



IDEA Analytics DTAC  Program
Leadership People Technology

Challenges you are 
trying to solve for 

• Leaders in your organization does not understand data 
provided 

• Supervisors and/or executive staff are unclear or unsure 
of what they want from analyst(s) 

• You are dealing with the same crime problems, and you 
don’t know what works

• Organization does not have analysts 
• Analysts do not prepare data or information that 

supports your “problem” or “need” 
• Analyst does not have skill sets to shift toward 

crime reduction strategies and/or develop data 
with ease 

• Organization technology prevents access 
and/or quality that is usable 

• You have tools that do not work (e.g., 
cameras are broken) 

• You have tools that are not connected 
(e.g., we log into 17+ different locations 
to find something) 

Who are the personnel 
in your organization 
that need support 

• Command Staff 
• Shift Supervisors
• Senior/Supervising Analysts 

• Command Staff 
• Analyst(s) 

• Command Staff 
• IT (city or county) 
• End users (e.g., detectives, analysts) 

IDEA Analytics’ 
DTAC  Solutions 

• Leadership Workshop: Analytical Expectations (onsite 
delivery) 

• Leadership Mastermind Group (six months, virtual) 
• Learning Plans on 

• Hiring or Restructuring Analyst Roles 
• Onboarding and Training Analyst(s) 
• Managing Analytical Staff or Teams 
• Crime Reduction Strategies for Leadership 

Teams

• IDEA Analytical Staff Skill Evaluation (one month) 
• Analyst Mastermind Group (six months, virtual) 
• Learning Plans on 

• Hiring or Restructuring Analyst Roles 
• Onboarding and Training Analyst(s) 
• Managing Analytical Staff or Teams 
• Analytical Skill Training Plans on 

concepts (e.g., crime reduction strategies) 
• Analytical Skill Training Plans for tools 

(e.g., Power BI, ArcGIS) 

• Technology Mapping and Product 
Evaluations 

• Technology Assessment 
• Incudes strategic planning for 

procurements and demo days 
(est. 4 months) 
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People

Challenges you are 
trying to solve for 

• Organization does not have analysts 
• Analysts do not prepare data or information that 

supports your “problem” or “need” 
• Analyst does not have skill sets to shift toward 

crime reduction strategies and/or develop data 
with ease 

Who are the personnel 
in your organization 
that need support 

• Command Staff 
• Analyst(s) 

IDEA Analytics’ DTAC  
Solutions 

• IDEA Analytical Staff Skill Evaluation (one month) 
• Analyst Mastermind Group (six months, virtual) 
• Learning Plans on 

• Hiring or Restructuring Analyst Roles 
• Onboarding and Training Analyst(s) 
• Managing Analytical Staff or Teams 
• Analytical Skill Training Plans on concepts 

(e.g., crime reduction strategies) 
• Analytical Skill Training Plans for tools 

(e.g., Power BI, ArcGIS, Python) 

Solution 
Implemented

 Technical skill 
learned & 

implemented

Challenges 
Identified

 Analyst does not 
have technical skills 

to develop data 
automation leading 
to inefficient use of 

time & resources

DTAC Completed

Step 1: Take the Assessment https://analyticsbyidea.com/dtac/ 

Step 2: Schedule your DTAC consult call

Step 3: Implement solutions 

Implementing Solutions Identified through the 
IDEA Analytics DTAC  Program

https://analyticsbyidea.com/dtac/
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of Justice Office of Justice Programs. Points of view or opinions contained herein do not necessarily represent the official position or policies of the U.S. Department of 
Justice.
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Rural Violent Crime Reduction Initiative: Crime Data in Rural 
Communities 



The CAR Team
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The CAR Program
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• To establish an innovative program for law 
enforcement agencies around the country to work 
with onsite embedded crime analysts, participate in 
remote technical assistance, and receive resources 
to enhance their analytical capacity and capability. 

Purpose: 

• To more fully integrate sophisticated crime and data 
analysis practices, products, tools, and information 
into the daily operations and management of a 
department’s violent crime and property crime 
reduction efforts. 

Goal: 



Agency Expectations
Identify broad agency goals in relation to crime analysis

Identify primary point of contact for program

Identify primary training recipient 

Establish a workspace for embedded analyst in proximity to primary training recipient

Communicate program overview/approved access to site visit interviewees

Authorize and assist with obtaining read-only access to back-end data for embedded 
analyst

Dedication of leadership to work with Embedded Analyst and SME to implement 
recommendations to the best of their ability
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Agency Expectations (Cont’d)  
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Completion of monthly evaluations

Approval of an engagement summary and case study

Attend a regional meeting of graduated sites



Agencies that participate in the CAR program 
will: 

CAR Benefits
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Work with SMEs and 
senior crime analysts 
who will provide in-

residence and 
remote (TTA)

Access to the 
Guidebook

Engage in peer 
exchanges with law 

enforcement 
agencies

Build analytic 
and intelligence 

capacity to 
solve cases

Receive 
assistance in 

identifying 
crime patterns

No requirement 
to purchase 

software

Learn tailored 
crime-

reduction 
strategies

Enhance 
transparency 
and integrity

Receive an 
Engagement 
Summary and 
a Case Study



Intelligence
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Bulletins
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Repeat Incidents
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Patterns
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Problems
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Accountability
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Statistics
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Maps

41



Dashboards
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Selected 
Sites to 
Date
9 graduated; 7 active 
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CAR 
Successes
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• Fitchburg, WI
• Establishment of a working group
• Peer to peer support with Blacksburg, VA

Pilot: 

• Blacksburg, VA
• Regional collaboration
• Project Safe Neighborhoods (PSN) connection 

• South Milwaukee, WI
• Creation of an analyst lead biweekly collaborative 

meeting
• Solved a local theft case

• Westland, MI
• Establishment of a weekly accountability meeting

Cohort 1: 



CAR 
Successes

45

Cohort 2: 
• East Lansing, MI

• Establishment of a working group for new policies and 
procedures 

• Pittsylvania County, VA
• Automation of reports

Cohort 3: 
• Fuquay-Varina, NC

• Creation of Power BI dashboards ranging from officer 
productivity to Data Driven Approaches to Crime and 
Traffic Safety (DDACTS)

• Madera County, CA
• Modified existing and created new Power BI dashboards 

and internal SharePoint sites
• Phenix City, AL

• Detectives participated in CAR intelligence analysis 
training



CAR 
Successes
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Cohort 4: 
• Casper, WY

• Automated crime statistics, including a PowerBi dashboard for 
use by executives

• Created a crime analysis policy for the agency
• Dearborn Heights, MI

• A Collaborative Reform Initiative (CRI) Site
• Gary, IN

• A PSN and National Public Safety Partnership (PSP) site
• Pineville, NC

• Automated Part 1 and Group A crime statistics, including 
accompanying rolling timelines

• Developed searchable bulletin repository in SharePoint, 
complete with interactive field interview cards (mobile 
accessible)

• Developed link charts using NodeXL
• St. Louis County, MN

• Developed numerous templates including bulletins and crime 
pattern products



CAR 
Future 
Successes
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Cohort 5: 
• Tuskegee, AL

• Smallest department in CAR
• Still uses only paper records

• North Miami, FL 
• A CRI Site



CAR 
Continues

• Accept up to 9 additional sites 
• Application, Program Information, and Case Studies: 

https://crimeanalystinresidence.com/ 
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o Very little timely criminal justice data is made 
available to the public.

o Policymakers lack even basic data on 
criminal justice dynamics to inform their 
decisions.

o Those decisions have lasting effects in 
communities on everything from public safety to 
disparate impacts.

Justice Counts was founded to address 
longstanding challenges policymakers face when 
crafting criminal justice policy:



Justice Counts is a new kind of solution 
that aims to have EVERY criminal 
justice agency in the country share a 
common set of data, creating the first 
complete picture of the criminal legal 
system in the United States.



SHARING CRIMINAL 
JUSTICE DATA 
SHOULD BE EASY. 

SHARING CRIMINAL 
JUSTICE DATA 
SHOULD BE 
SHAPED BY THE 
FIELD, FOR THE 
FIELD.

DATA PLATFORMS, 
VISUALIZATIONS, AND 
TOOLS SHOULD BE 
CUSTOMIZABLE.

CRIMINAL JUSTICE 
AGENCIES SHOULD BE 
ABLE TO USE THEIR 
DATA TO EFFORTLESSLY 
TELL THE STORY OF THE 
IMPACT OF THEIR 
WORK.



There has never been an effort 
 This large
 This expansive
 This collaborative



20
Partner organizations

7
Sector-specific subcommittees

1
National steering committee



80+
Tier 1 metrics

10+
Staff to provide hands-on help

1
Cutting-edge publishing tool





TOGETHER
the Justice Counts community 
helps agencies transform data they 
already have … 



from static charts ...



to dynamic data ...

in just 
3 hours!



[Demo]



We know that dashboards 
alone don’t change people’s 
minds. 

LEADERS DO.



Criminal justice agencies across 25 states and one territory are 
part of Justice Counts.

Some sites requested 
intensive technical 
assistance to implement 
Justice Counts.

Some sites received grants 
from BJA and technical 
assistance from the Justice 
Counts coalition to assist in 
their implementation 
efforts.

Some individual agencies 
choose to participate 
outside of a larger Justice 
Counts campaign.



LET’S GET 
STARTED.



Spend time with the Justice Counts team and 
leave with your own dashboard and tool suite!

MEET WITH 
THE TEAM



RVCRI TTA 
Request

No cost tailored training 
and technical assistance 
for RVCRI grantees! 
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Questions?



Contact Information
Samantha Rhinerson – NPI Senior Program Manager

       srhinerson@policinginstitute.org 

      571-562-1595

Dr. Jessica Herbert –IDEA Analytics, LLC

      Jessica@analtyticsbyidea.com

       623-305-9055

Project Director Heather Perez – Crime Analyst in Residence Program

      perezh@cna.org or CARprogram@cna.org 

Deputy Director Katie Mosehauer– Justice Counts

      kmosehauer@csg.org 
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Webinar Evaluation 
Survey
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